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2020 NTTD/NLTAPA Conference is On-line -- FREE – July 28-30, 2020
The NTTD/NLTAPA Annual Conference will be virtual to you (V2Y) this year from July 28-30,
2020. See the registration and draft agenda at-a-glance link below. This year we will meet from 10:00
AM to 1:30 PM (Central Time) each of these three days. Among other things, we will have general
sessions, technical sessions, state sharing, and hot topics. A special thanks goes to the NLTAPA
and NTTD working groups that helped plan this event.
Registration now available (click here)
Current At-a-Glance Agenda (click here or see full agenda at the end of this sheet)

Information and discussions will be updated, as well as new opportunities for
learning. Check back to the conference website, NTTD’s website, LinkedIn, or ask
to join the NTTD Basecamp for more resource sharing. (glenn.mcrae@uvm.edu)

NTTD Presenter Opportunity for Social Media Session at NLTAPA
Virtual Conference

My name is Adam Howell and I am the incoming co-chair of the NLTAPA communications
workgroup. I am reaching out because we would like to see if we can find someone from NTTD to
present at our Innovative Use of Social Media session on July 30th from 12:30 – 1:30 pm. Would you
happen to have any ideas on contacts I could reach out to who work with digital communications
and social media? Here are some of the details we would be looking at:
• Possible example topics include: Innovative marketing strategies utilizing social media, social
media success stories, utilization of new platforms and technologies
• Presentation length: 10 – 15 minutes (depending on the number of presenters that end up
joining us)
Any contacts or information would be helpful. Thanks!
Adam Howell, Communications Specialist, Cornell Local Roads Program, Ah959@cornell.edu

2020 National LTAP-TTAP-NTTD Virtual to You (V2Y) Conference

You Can’t Escape the Poster Session!
This year’s poster session will go on, virtually and 100% online, and will be expanded…
The poster display will be combined with a training & development exercise centered around
“escaping the room!” On July 28th at 11:15 am CT, join Olivia Phelps, Megan Patent-Nygren,
and Marilee LaFond as we present a fun, interactive, and engaging game of Escape Room using your
poster submissions! We’ll detail our experience developing the group activity, as well as Olivia’s
other Escape Room modules, to get the wheels turning of how we can build FUN into our training
and workshops, no matter what the learning content or topic is!
This year’s poster session is Year of the Wild Card! You pick the poster topic- and to mix it up
even more, we’re encouraging submissions of infographics and StoryMaps as well as
posters! Whether it’s a new resource, addition to your program, a great visual you created to
communicate a difficult learning topic, an infographic you created for a newsletter, a
StoryMap…this is an open time to share our innovation and resources with one another!
All submissions will be loaded to Basecamp and we’re also working to make them available for
conference participants to peruse at the “virtual poster session” ahead of the conference also!
File Submission Details:
• We’re still working through some of the details, including any file size restrictions based on
how we can share them. But don’t let that stop you from reaching out and committing to a
poster now. We’ll have more details very soon!
• Please notify me (Marilee LaFond at the NH LTAP marilee.lafond@unh.edu) if you
will be submitting a poster, storymap, or infographic. The final PDF file needs to be
submitted to me by June 30,2020.
• You are also welcomed to provide a brief summary (by email to me) describing your
submission- how it came about, what it solves for, its use, etc.
• AND….We will be scheduling a virtual poster session for any of the contributors that wish
to speak about their poster for a few minutes, as well as for all NLTAPA colleagues to learn
more about the posters…watch for more details!

Continuing the Learning
October 21, 2020 at 8:00am AZ time (11:00am Eastern)

Effective Learning: A Critical Exploration of the 70-20-10 Learning
and Development Model

Presenter: Vivien Lattibeaudiere (AZDOT, Learning & Development)
Following the conference there will be a series of monthly sessions on additional topics, presented
by your peers, including NTTD’s Vivien Lattibeaudiere of AZDOT. Information on registering for
these additional FREE sessions will be posted on the conference website and details will be sent out
directly to the NTTD network.
The 70-20-10 Learning and Development model suggests a proportional breakdown of how employees learn
most effectively through combining formal, social and hands-on learning. Learn practical ways that you can apply this
model to your training and development programs to maximize employee engagement, performance and retention.

Virtual to You (V2Y)
NLTAPA/NTTD Annual Conference
July 28-30, 2020
10:00 AM - 1:30 PM (CDT)
Agenda at a Glance (5/31/2020)
Please Register at
https://nltapa.org/workgroups/conference/
Access information to join the conference on Go-to-Webinar will
be sent after you register.
(All Agenda Times are for the Central Time Zone)

Tuesday, July 28
9:50 – 10:00 am
10:00 – 10:20 am

Check in for Conference Day 1
Welcome to the LTAP/NTTD Community & Announcements
What to Expect, Activities, and New Information

10:20 – 11:00 am

Building the Community of Our Dreams (recorded presentation)
Carlos Braceras, PE
Executive Director, Utah Department of Transportation and Chair, TRB Executive Committee

11:00 – 11:10 am
11:10 – 11:15 am
11:15 – 12:15 pm

Stretch and Interaction Break
State Sharing – Innovative Approaches, Tools, and Resources
You can’t Escape the Posters
Collaborators: Olivia Phelps (LA LTAP), Marilee LaFond (UNH T2), and Megan Patent-Nygren (NE LTAP)
Description: Part poster session, part scavenger hunt, part Escape Room…all fun and sharing! Louisiana LTAP has introduced the
popular Escape Room concept to their training. In this session they will share the process and their experience. Participants will then
be teamed up to experience a virtual escape room partnering the concept with our annual poster scavenger hunt. Also watch for
details on how to submit your center’s poster or infographic to be included in this interactive sharing event!

12:15 – 12:25 pm
12:25 – 12:30 pm
12:30 – 1:30 pm

Stretch and Interaction Break
Hot Topics
Asset Management Implementation for Local Road Agencies
Description: This session will feature asset management success stories from multiple LTAP centers. In addition to providing details
about what their center does to support local roadway asset management efforts in their state, each presenter will share background
information to help session participants understand why these efforts flourished. By exploring the circumstances, partnerships, and
compromises that created these examples we hope to provide insights that will help other centers successfully engage local road
agencies in the future.

1:30 – 1:35 pm

Wrap Up and Tomorrow’s Activities

Wednesday, July 29
9:50 – 10:00 am
10:00 – 11:00 am

Check in for Conference Day 2
Welcome/Announcements
They Serve: The Essence of Authentic Leadership
Jonathan Fanning: Internationally Acclaimed Speaker and Author

11:00 – 11:10 am
11:10 – 11:15 am
11:15 – 12:15 pm

Stretch and Interaction Break
State Sharing – Innovative Approaches, Tools, and Resources
Using Technology to Foster Employee Development
Kyrie Drake and Jenni Hesselbein (Arizona Department of Transportation)
Description: Learn techniques for effectively utilizing technology for advertising, learning management/tracking, site to site, remote
interaction, and in the classroom.

12:15 – 12:25 pm
12:25 – 12:30 pm
12:30 – 1:30 pm

Stretch and Interaction Break
Hot Topics
Top Tips for Successful Conflict Management
Emily Wilder (KS LTAP)
Description: Learning how to successfully manage conflict is an essential skill for anyone that wants to be successful, accomplish
goals, and communicate effectively with others. With our lives turned upside down from the Covid-19 pandemic, many are facing an
increase in the level of conflict they are experiencing. Communicating with others virtually, having different communication styles
and beliefs, and everyone’s heightened stress levels all play a role. Join us for this one-hour interactive presentation where Emily
Wilder from KS LTAP will discuss tips on managing yourself and your responses to conflict.

1:30 – 1:35 pm

Wrap Up and Tomorrow’s Activities

Thursday, July 30
9:50 – 10:00 am
10:00 – 10:20 am

10:20 – 11:00 am
11:00 – 11:10 am
11:10 – 11:15 am

Check in for Conference Day 3
Welcome and Announcements
DOT’S ROUTES Initiative: Helping Rural Project Sponsors Use DOT Funds
Steve Polzin, Office of the Secretary of Transportation
Partner Resource Update

Stretch and Interaction Break
State Sharing – Innovative Approaches, Tools, and Resources

11:15 – 12:15 pm

LPI, PHB, RCUT, RSA: The Alphabet Soup of Safety Countermeasures
Description: in this session you will learn more details about which proven safety countermeasures might work best in your area and
the resources that could help your agencies implement these projects.

12:15 – 12:25 pm
12:25 – 12:30 pm
12:30 – 1:30 pm

Stretch and Interaction Break
Hot Topics
Innovative Uses of Social Media
Description: This session will share the innovative ways social media is being used to effectively and efficiently market and advertise
training services.

1:30 – 1:35 pm

Wrap Up and Farewell

Other Bonus Conference-Affiliated Sessions/Workshops Planned (5/30/2020)
(Keep Watching – There May Be More Coming)
June – LTAP U Lunch and Learn
July – Introduction to Pavement Preservation – Train-the-Trainer Workshop (brought to you by the Training Resource Workgroup)
October – 70-20-10 Learning and Development Model Session (brought to you by NTTD)

